
Craggy Dam: A Prudent Path Forward 
A request for transparency, due diligence, and public accountability 
 
Purpose of this outreach 
Ahead of the February 18 MSD Board meeting, community partners are asking the Board to 
commit to a public, transparent process to fully understand: 
 

1.​ The fair value of Craggy Dam as an asset, and;​
 

2.​ The public benefits and tradeoffs of dam removal, before foreclosing options or making 
irreversible capital commitments. 

 
This request does not presume an outcome. It asks only for a responsible process. 
 
Background 
Craggy Dam is a more than 120-year-old hydroelectric facility on the French Broad River in 
Woodfin, adjacent to the MSD wastewater treatment plant. Aging infrastructure and recent 
outages have brought MSD to a decision point: 
 

●​ Reinvest significantly to extend the dam’s operational life for decades, or 
●​ Evaluate removal as a potential alternative that could avoid future repair costs while 

delivering substantial public benefits. 
 
American Rivers has been working collaboratively with the Metropolitan Sewerage District of 
Buncombe County to explore whether dam removal could be achieved while fully protecting 
ratepayers. A broad coalition of local, regional, and national organizations supports evaluating 
this option. 
 
Why This Moment Matters 
If MSD proceeds with major capital reinvestment now, the dam will likely remain in place for 
decades—effectively ending consideration of removal. Conversely, pausing to complete due 
diligence allows the Board to make a decision grounded in: 
 

●​ Verified asset valuation 
●​ Clear understanding of public safety, environmental, and economic impacts 
●​ Confidence that ratepayers are made whole under any scenario 

 
This is a once-in-a-generation decision with long-term consequences. 
 
Core Principle: Ratepayer Protection 
Advocates for dam removal are clear and aligned with MSD on one point: 
 
MSD ratepayers must be fully protected. 
 



Current discussions focus on: 
●​ Independent valuation of the dam as an asset 
●​ Compensation frameworks that ensure MSD is made financially whole 
●​ Separation of dam value from dam removal costs, which are typically funded through 

external sources 
●​ A transparent process allows the Board to evaluate these questions with clarity rather 

than assumption. 
 
Public Benefits Worth Understanding 
If removal proves feasible and appropriately funded, potential benefits include the following: 
 

Flood risk reduction 
Craggy Dam does not provide flood control. Studies indicate flood levels immediately upstream 
could be 7–10 feet lower without the dam—reducing risk to homes, schools, and businesses 
that experienced millions in damage during Hurricane Helene. 
 

Public safety 
Low-head dams pose well-documented drowning hazards. Removal would eliminate this risk. 
 

Ecological restoration 
Removing the dam would reconnect 1,460 miles of rivers and tributaries within the French 
Broad watershed—restoring sediment flow, aquatic habitat, and species movement at a rare 
scale. 
 

Recreation and economic vitality 
Dam removal would unlock 3.5 miles of Class II–III whitewater, expand river access, and 
support long-term economic activity tied to recreation, tourism, and riverfront revitalization. 
 
 
The Ask:  Commit to a public, transparent process that allows MSD and the community to: 
 

●​ Complete an independent valuation of Craggy Dam 
●​ Understand the full range of public benefits and tradeoffs of removal 
●​ Evaluate funding pathways that protect ratepayers 
●​ Make an informed decision before foreclosing options 

 
Looking Ahead 
Craggy Dam presents an extraordinary opportunity to balance fiscal responsibility, public safety, 
environmental stewardship, and community resilience. 
 
A transparent process ensures that whatever decision is made it reflects the best long-term 
interests of MSD, its ratepayers, and the region. 


